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4 daily workforce
management issues

Productivity comes from efficiently executing daily tasks across your construction business.
Issues with your workforce management can lead to substantial safety and compliance
risks, financial risks, delays and rework.
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The 4 common challenges to look out for

Poor Workforce & Equipment Documentation — Adeguate
documentation & accessibility of critical information, like
mMaintenance records and worker skills & qualifications, is
unattainable if your business lacks process, uses paper forms or
separate software tools to store the information. Ineffective
documentation brings with it major pitfalls, including safety training
& compliance gaps, and downtime for unmaintained equipment.
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Failure to keep up with preventive
maintenance is a leading cause.

Ineffective Scheduling — Manual processes and tools, like
whiteboards and spreadsheets, for scheduling are inefficient and falil
to provide visibility across the business. They often lead to compliance
Issues & jobsite delays that hold back the overall progress of projects.
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Mismanagement of job information & field data — projects
require and generate enormous amounts of data, but many
contractors fail to capture, share and leverage it to protect
and enhance their productivity. Mismanagement leads to
disputes, wasted time, and poor decision-making.
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Poor communication — communication between the office &
field is critical to effective workforce management but frequently
breaks down due siloed communication channels such as phone
calls, texts, email and so on. This often leads to rework and
miscommunication that is detrimental to productivity.
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Digitizing Workforce Management

Technology replaces paper, spreadsheets, and siloed communication to
optimize operations and improve productivity, profitability, safety, and quality
in the office and field.
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About Assignar

Assignar can help you with workforce documentation, scheduling, field & project data, and
communication so you always have the right people on the right job at the right time.

If any of these statistics resonate with you, talk to an expert to see how you can leverage
Assignar to enhance your workforce management and drive productivity in the office & field.

Talk to an expert More resources

Book your free demo today C‘% %
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